
 

COUNTY COUNCIL LOCAL COMMITTEE FOR 
SOUTH LAKELAND

Meeting date: 17th May 2018

From: Executive Director – People (Deputy Chief 
Executive)

COMMUNITY DEVELOPMENT, WASTE PREVENTION AND 
PUBLIC HEALTH ACTIVITY - UPDATE

1.0 EXECUTIVE SUMMARY

1.1 This report draws attention to key Community Development, Waste 
Prevention and Public Health Activity undertaken by the South 
Lakeland Area Support Team, Waste Reduction Officer and Locality 
Public Health Manager.    

2.0 STRATEGIC PLANNING AND EQUALITY IMPLICATIONS

2.1 Community Development, Waste Prevention and Public Health Activity 
contribute to achieving the outcomes set out in the Council Plan 2018-
2022 in particular;

 People in Cumbria are healthy and safe, and, 

 Places in Cumbria are well-connected and thriving.

The activity embraces the ‘New ways of working’ with a focus on

 Working with partner organisations and communities to achieve 
shared aspirations, and, 

 Exploring new ways to deliver services and maximise our 
resources.

2.2 All activities undertaken are assessed to ensure that the equality and 
diversity impacts are understood and appropriately addressed.



3.0 RECOMMENDATION

3.1 Members are asked to note the content of this report.

4.0 BACKGROUND

4.1 This report draws attention to key Community Development, Waste 
Prevention and Public Health Activity undertaken by the South Lakeland 
Area Support Team, Waste Prevention Officer and the Public Health Locality 
Manager to progress the Council’s Strategic aims and the Health & 
Wellbeing Strategy 2016-19 in South Lakeland.

4.2 Additionally the Community Development Team continues to work alongside 
local members (supporting them in their community leadership role) and is 
engaged with local communities to help them shape council services. The 
team continues to work towards the objectives set which include bespoke 
engagement around local issues, supporting grant processes and supporting 
the Children & Young People’s Working group.        

4.3 Community Development and Engagement:

Led by the Local Area Team Community Development Officers and 
Assistant a wide range of activity is being pursued across South 
Lakeland.

4.3.1 Community Wellbeing Groups/Networks 

These continue to go from strength to strength engaging ever wider 
community interests. Community led, facilitated by the Community 
Development Officers, these partnerships engage colleagues from the two 
lower tiers of Local Government, NHS colleagues, 3rd sector interests and 
local populations.  Our key challenge now is to increase interest and 
engagement from the business community who are well placed to 
collaborate in a broad wellbeing agenda which will deliver improved 
population health and happiness with attendant benefits for all.  

     
The recent achievements of these groups (and satellite groups in smaller 
communities) include: 

Kendal – Happy Healthy Sunday Funday



      On a very cold March Sunday the Community Wellbeing network in Kendal 
in conjunction with the Kendal Integrated Care Community staged a ‘Happy 
Healthy Sunday Funday’ at the Leisure Centre. 

The event, attended by over 500 
local residents, provided the  
community with opportunities to 
engage with a huge range of 
activities which promote and 
maintain health & wellbeing and 
foster strong community links.

Strong 3rd sector support and an 
enthusiastic approach to working in 
partnership contributed to a hugely 
successful event.  

A short film which captures the essence of the day can be seen by clicking 
on this link https://quik.gopro.com/v/fgNdQUm84u/

 Holme – Good Neighbours.

The community wellbeing group in Holme are employing a questionnaire to 
assess the needs of the local community for support and the capacity for 
volunteers from within the community to provide this support. 

The questionnaire explores the ability of the community to provide mutual 
support in such areas as, form filling, undertaking minor repairs, shopping, 
occasional transport, computer advice, help with pets or someone to talk to. 
This is a great example of a community seeking to identify and harness local 
assets to promote community resilience.

https://quik.gopro.com/v/fgNdQUm84u/


Grange – Community Directory and other initiatives.

In Grange the wellbeing group have developed a community directory which 
maps a wide range of clubs, societies, activities and support services 
available locally. Links having been made to ‘Grange Now’ the group are in a 
position to promote these social activities and services to the local 
community. 

Additionally the group are utilising a community questionnaire  to explore the 
aspirations of the town community and those of residents in surrounding 
areas. Consideration is being given to community wellbeing days, 
community safety schemes, isolation & loneliness, awareness about 
services, physical activity, eating well, mental health, housing, parenting 
support, opportunities for young people etc.

Pennington – Community Led Plan

The recent launch of Community Led Plan
- Community Questionnaire by the 
Pennington Community Planning Group
providers another example of a community
mobilising to promote community 
resilience through identification of local 
issues and the assets available to address
these. The group in Pennington works 
closely with the Parish Council and has  
been supported by The County Council’s
Community Development Officer and 
Action with Communities in Cumbria.    

Ulverston – Healthy Town Group

Having collaborated on a falls prevention ‘drop in’, screening activity for 
hypertension and atrial fibrillation, living well event etc. the Healthy Town 
group in Ulverston are seeking to establish a park run, have planned a 
series of community walks of differing length, are collaborating with the local 
Rotarians on a community wellbeing event and are looking to engage with 
small businesses such as hairdressers, shops and pubs to train staff in 
mental health awareness.    

The activities described above give a flavour of the achievements that can 
be realised when Asset Based Community Development, facilitated by the 
County Council’s Community Develop Officers working in broad 
partnerships, is employed to promote community resilience.  



4.3.2 Consultation with Communities

The Communities team continue to support County Council colleagues and 
partner agencies in consulting local residents on a variety of issues, most 
recently this has included early intervention services for children and 
families, planning for the cycle tour of Britain in September and Social Care 
provision for adults. 

4.4. Waste Prevention

The provision of subsidy for food waste digesters is proving a great success 
with South Lakeland being leading the Local Committee area with respect to 
the number supplied. In February and March 29 units were sold in South 
Lakeland out of a countywide total of 101. Members are encouraged to 
promote uptake of the subsidised digesters which can make a significant 
contribution to reducing household waste. 

As well as having the statutory duty for waste disposal and having made a 
clear commitment to reducing the amount of waste generated by the county 
we have a responsibility to ensure our own house is in order and try to limit 
the waste we generate ourselves. To ensure that, as an organisation, we are 
doing as much as we can a waste audit in our eight main office buildings 
across the county has been commissioned. This will consider any single use 
materials - including plastics - as well as overall use of recycling facilities in 
each location. From this activity, we will commit to implementing more 
sustainable alternatives wherever appropriate. Furthermore, we are making 
a commitment to remove all single use plastic cups from our buildings by the 
autumn at the latest.

4.5. Living Well Event – Ambleside Library

The programme of living well events in Libraries across South Lakeland 
most recently reached Ambleside Library. 

At a very well attended and enthusiastically received ‘Living well’ event held 
in Ambleside Library the opportunities available for people in the community 
to engage in a wide spectrum of



health promoting activities was 
showcased. Additionally a range
of voluntary sector organisations
where provided with a platform to
introduce the services and 
support they offer to local 
residents. The programme of 
‘Living Well’ events in Libraries
will continue to be rolled out 
across South Lakeland and it is proposed that the next event will be held in 
Kendal Library.   

4.6. Young People’s Mental Health and & Emotional Resilience.

As part of the South Cumbria Community Safety Partnership the County 
Council contributed £20k from the South Lakeland Locality Public Health 
Grant to a collaboration with the Arts Council aimed at addressing 
community issues through use of the arts. Additional funding was provided 
by South Lakeland District Council, Barrow Borough Council and the Office 
of the Police and Crime Commissioner, this was then matched 1:1 by the 
Arts Council. This funding has enabled an innovative partnership project with 
Brewery Arts which will deliver two arts based initiatives to address agreed 
community concerns; the first being delivered this year and the second in 
2019.  

The project entitled ‘Applied Theatre in Cumbria’ (ATiC) has, in the first year, 
produced a play (Ruby) written and directed by award winning writer Kevin 
Dyer who says the piece is “…. about the world of young people and what is 
going on in their heads. Young people are still busy working it all out and this 
is a story of a 15 year-old navigating one ordinary and yet extraordinary 
day”. The play, aimed primarily at a young teenage audience, is 
accompanied by workshops run by Mind; these allow attendees to explore 
the issues raised and help them to understand that it is normal to experience 
anxiety & stress and introduces strategies and techniques to manage these 
emotions positively.

     The play and workshops have been delivered in six schools across South 
Lakeland (Settlebeck High, Ulverston Victoria High, Kirkbie Kendal, John 
Ruskin, Queen Elizabeth & Queen Katherine), reaching some 1,100 pupils. 
In addition the package is being delivered to three schools in Barrow and a 
further 14 schools across Cumbria have taken the live stream from the one 
theatre performance at the Brewery Arts Centre on the 1st May. Materials for 
teachers, parents and young people have been produced and, where 
schools have streamed the play and thus do not have a directly delivered 
workshop, a toolkit for use by staff in school has been provided.



Curious Minds (one of 10 Bridge organisations funded by the Arts Council to 
connect the cultural sector and the education sector) will be conducting a 
detailed evaluation of this project. Initial feedback from schools has been 
extremely positive: “The performance today was amazing. They did so well 
and it ran like clockwork. The acting was brilliant and it was so relevant and 
done in such a good way to get through to school children” (School Pastoral 
Manager). “….really impressive……a big success” (Deputy Head).

 This project which is a broad cross sectoral partnership of the Arts, local 
Government, Schools, NHS, 3rd Sector and the Police is an excellent 
example of our embracing the Council’s ‘New Ways of Working’ – “Working 
with partner organisations and communities to achieve shared aspirations”, 
and, “exploring new ways to deliver services and maximise our resources.”

4.7. Kendal Town Council – Kendal Healthy Town 

The April meeting of Kendal Town Council was addressed by the Locality 
Public Health Manager and colleagues from the NHS who were seeking 
endorsement for a proposal to pursue ‘Healthy Town’ status for Kendal. The 
proposal instigated by the Kendal Integrated Care Community and the 
Kendal Wellbeing Network was both positively and unanimously endorsed 
by the Town Council.

This puts Kendal on a similar trajectory to Ulverston which will see local 
communities and community leaders working towards the addressing the 
core themes attendant to this initiative based on a local adaptation of the 
four World Health Organisation priorities for policy action of Health 2020, 
namely:

• Investing in health through a life course and empowering people;

• Tackling the European Region’s major health challenges of infectious 
and non-communicable diseases;

• Strengthening people-centred systems and public health capacity and 
emergency preparedness and surveillance; and 

• Creating resilient communities and supportive environments.        

5.0 OPTIONS

5.1 Members are asked to note the content of the Community Development, 
Waste Prevention & Public Health Activity Report  

6.0 RESOURCE AND VALUE FOR MONEY IMPLICATIONS

6.1 There are no direct resource implications arising form the recommendation 
to note this report. 



7.0 LEGAL IMPLICATIONS

7.1 There are no direct legal implications arising from the recommendation to 
note this report.

8.0 CONCLUSION

8.1 Realising the council’s strategic aims and public health objectives is 
dependent upon robust community engagement and community 
development. With the support of officers members are ideally placed to 
ensure effective community development promotes public health and 
contributes to achieving these aims and objectives in South Lakeland. As a 
consequence engaged and empowered residents will benefit from healthier, 
happier communities.

Colin Cox
Director of Public Health

03/05/2018

APPENDICES

No Appendices

Electoral Division(s): All South Lakeland

Executive Decision No*

Key Decision No*

If a Key Decision, is the proposal published in the current Forward Plan? N/A*

Is the decision exempt from call-in on grounds of urgency? No*

N/A*If exempt from call-in, has the agreement of the Chair of the relevant 
Overview and Scrutiny Committee been sought or obtained?

No*Has this matter been considered by Overview and Scrutiny?
If so, give details below.

N/A*Has an environmental or sustainability impact assessment been 
undertaken?

N/A*Has an equality impact assessment been undertaken?



N.B. If an executive decision is made, then a decision cannot be implemented until the 
expiry of the eighth working day after the date of the meeting – unless the decision is 
urgent and exempt from call-in and necessary approvals have been obtained.

PREVIOUS RELEVANT COUNCIL OR EXECUTIVE DECISIONS
[including Local Committees]

No previous relevant decisions.

CONSIDERATION BY OVERVIEW AND SCRUTINY

Not considered by Overview and Scrutiny.

BACKGROUND PAPERS
 
No background papers.
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